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TENSTEP CONSULTING SERVICES

Methodology customization, deployment and related services are not core competencies for most
organizations. Organizations with an integrated PMO, portfolio and project management suite are much more
likely to provide the value their business needs.

TenStep, Inc. offers consulting services to help your organization unlock your full potential. All of our services
can be customized for your organization.

Project Management Office (PMO)

e PMONow! The Quick PMO Startup Service

e Virtual PMO

e PMO Scorecard - Measuring the Value of Your PMO
Project Management

e Methodology Deployment

e Project QuickStart

e Project Audits / Assessments

e Project Management Coaching and Mentoring

e Project Management and Lifecycle Customization

e Project Management Staffing Service

e Project Rescue Services

e TenStep License and Deployment Advantage
Strategy Development and Mapping

e LEAD™ Strategic Planning

e LeDRS™ Assessment Planning

e Process Mapping Services
Organization Assessments

e asapm Performance Rated Organization (aPRO)

¢ OPM3

e TenStep Organization (Systems) Assessment

e Determining the Business Value of Training
Portfolio Management

¢ Portfolio Management Implementation

We can help you across the U.S. and around the world. Via workshops and consulting, we can help you get
through the learning curve and save you from making major mistakes. We have done it before and can do it
for you.

TenStep - We Help You Raise the Bar!

® (877)5368434 | (770) 795 9097 ,
admin@tenstep.com

www.tenstep.com
®



