
 
 
 

 

 
 
 

181 Waterman Street  
Marietta, GA 30060 

www.tenstep.com 
admin@tenstep.com 

(877) 536 8434        (770) 795 9097 

PROJECT ESTIMATING 
PM02.25 

Projects that start out with poor estimates are doomed to failure. Yet, there is no question that estimating 
is difficult because it is partially an art and partially a science. The “science” component, consisting of 
formal estimating techniques and formulas, can be learned and applied with practice. The “art” component, 
consisting of making decisions without all of the facts, and accounting for the people side of the equation, 
is more difficult to master. The objective of the estimator is to base as much of the estimate as possible 
on the “science” side, while also applying sound judgment and valid techniques to the “art” side. 

PREREQUISITES 
 Some basic experience estimating cost, effort and duration of work 

LEARNING OBJECTIVES 
At the end of this webinar, participants should be able to: 
 Describe the purpose of estimating work and why it is important 
 Perform the proper preparation to create a valid estimate 
 Utilize a number of different estimating techniques, including analogy, expert option, parametric 

modeling and work breakdown structures 
 Prepare viable estimates in terms of effort, duration and cost  

WHO SHOULD ATTEND 
 Project managers and team members that need to estimate work 
 Managers that need to validate work estimates 
 Clients, customers and all stakeholders that help prepare and validate estimates 

WEBINAR OUTLINE  
 Overview of estimating 
 Preparing for the estimate 
 Estimating techniques 
 Estimating effort, duration and cost 
There are exercises to practice the concepts learned in the webinar class.  

WEBINAR LENGTH 
 Three hours (3 PDUs - 3 Technical / 0 Leadership / 0 Strategic) 


