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Increasingly, companies all over the world are recognizing the value that project management 

can contribute to their business performance. This class looks at project management from two 
perspectives. 

 The TenStep Project Management Process – a methodology utilized and recognized 

internationally as a common sense approach for successfully managing projects.  

 The Project Management Professional (PMP®) certification - the most recognized credential 

for the practice of the rapidly evolving profession of project management.  

This course presents a combination of these two powerful project management models. 

Students will receive a succinct one-day overview of the TenStep methodology, followed by a full 
PMBOK® Guide - aligned course to prepare you for Project Management Professional (PMP®) 

certification examination. This class provides all 35 contact hours needed to qualify for the PMP® 
Exam.  

PREREQUISITES 

 Participants should be eligible to sit for the PMP® certification examination  

LEARNING OBJECTIVES 

At the end of this class, participants will: 

 Understand the practical and scalable model for the TenStep Project Management Process. 

 Be able to apply advanced knowledge of project management based on the PMBOK® Guide   

 Recognize the content and format of exam questions and identify areas needing more study 

 Be prepared to pass the Project Management Professional (PMP®) certification examination 

WHO SHOULD ATTEND 

 Managers and project managers seeking PMP certification 

 Mid-career professionals who seek to further develop their project management skills  

COURSE OUTLINE  

 Day 1. Overview of the TenStep Project Management Process 

 Day 2 through 5. Preparation for the PMP® Exam. This part of the course covers the nine 

knowledge areas identified in the PMBOK® Guide. 

 Attendees will utilize practice questions to better understand the nature of the PMP exam. 

 Attendees can evaluate their overall scores and identify any weaknesses in the nine PMBOK® 

Guide knowledge areas to better prepare them for the PMP Certification Exam.  

 The instruction approach includes lecture, exercises and sample questions.   

CLASS LENGTH 

 Five days (35 contact hours) 


